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This Pitch Deck has been prepared by Penn Capital LLC in relation to the proposed opportunity in their company (hereinafter also referred to as “the
Company” or “Penn Capital”).

The delivery of this Pitch Deck does not constitute an offer in any jurisdiction to any individual to whom such an offer would be unlawful in such

jurisdiction. We have not authorized any individual to provide any information or to make any representations except to the extent contained in this

Pitch Deck. If any such representations are given or made, such information and representations must not be relied upon as having been authorized

by Penn Capital LLC.

This Pitch Deck is not an offer to sell or subscribe, nor is it seeking an offer to buy shares, in any jurisdiction where the offer or sale is not permitted.

Prior to making any investment decision, you should determine, without reliance upon Penn Capital LLC, the economic risks and merits, as well as the

status of legal, tax, and accounting matters pertaining to the Company and determine whether the high-risk nature of any investment is acceptable to

the recipient.

This document contains forward-looking statements and financial and other projections that are subject to risk and uncertainty that could cause the

actual results to differ from those projected, including but not limited to price fluctuations, environmental risks, physical risks, legislative and

regulatory changes, political risks, project delay or advancement, the ability to meet additional funding requirements, factors relating to title to

properties, native title, dependence on key personnel, approvals, and cost estimates.

By accepting this Pitch Deck, the recipient agrees to keep confidential the information contained herein whether pursuant to any confidentiality

agreement executed by the recipient or otherwise. By accepting this Pitch Deck, the recipient acknowledges and agrees on the following:

1) The Company will not be subject to any liability based on the information contained in the Pitch Deck, errors therein or omissions therefrom,

whether or not Penn Capital LLC knew or should have known of any such errors or omissions or was responsible for or participated in its inclusion in

or omission from this document;

2) The recipient will not copy, reproduce, or distribute to any third party this Pitch Deck in whole or in part;

3) Any proposed actions by the recipient which are inconsistent in any manner with the foregoing will require the prior written consent of the

Company.
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About Penn Capital

2.75 Yrs
AVERAGE HOLD PERIOD

1250+
UNITS OWNED AND 

OPERATED 

$220+MM
MULTIFAMILY INVESTMENTS

Veteran and Minority Owned, Vertically Integrated Real Estate Company

9 Syndications $50mm Fund
PC Fund II for Accredited Investors
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Compelling Risk Return Profile

4

Multifamily

Source: CoStar Group 2022 Report

Market Appeal of Multifamily Real Estate

National Demographic Drivers

3.8mm
Housing Unit

Deficit

44%
House Price 

Increase Since 2019

101%
Increase in Mortgage

Payment Since 2019

Source: Freddie Mac, as of May 2021; Zillow Home Value Index and Federal
Reserve Economic Data, as of September
2022

Source: CoStar Group 2022 Report



5

•

•

•

•

•

•

•

Financial Appeal of Multifamily
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Strict focus on three 
investment strategies:

1. Value Add / Opportunistic -
The opportunistic 
acquisition of undervalued 
assets and leveraging our 
operating subsidiaries to 
improve control, thereby 
minimizing risk and driving 
returns

2. Re/Development – New or 
major development 
projects supplying housing 
in high growth underserved 
markets to meet the 
demand

3. Adaptive Reuse –
Repositioning of assets 
such as extended-stay style 
hotels into multifamily or 
corporate housing.

Target Acquisition Criteria

• Properties located in underserved high-
growth markets of the Southeast US (e.g. 
Huntsville, Savannah, Wilmington, 
Pensacola, etc)

• Class A & B communities with strong value-
add opportunity

• Suboptimized current operations 

• 150 to 350 units per asset

• 1990s to new build

• 65 – 75% LTV debt

Deep Relationships Within Local 
Markets

INVESTMENT STRATEGY

Brokers

•Marcus & Millichap
•Kirkland
•Berkadia
•Capstone

Service 
Providers

•Lenders
•General Contractors
•Sub Contractors
•Local Vendors

Local Govt

•Urban & Economic 
Development Office

•Mayor’s Office
•Universities
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Rehab / 
Construct

• In-house rehab and 
Construction Mgt team

• Partnerships with large 
General Contractors

Deal 
Sourcing

Capital 
Structure

Construction 
Mgt / Rehab

Operational 
Excellence

Capital/Debt
• Strong relationships with 

lenders

• Existing Institutional Pref and JV 
equity investor relationships

Property Mgt
• Our in-house Property Management 

allows us to maintain cost-efficient 
operations

• We bring advanced proptech and 
smart-home technologies to our 
residents in smaller markets 
increasing customer satisfaction

Acquisitions / 
Dispositions

• Broad network of deal sources

• Successful track record for 
off- market acquisitions

• Track record of achieving 
higher end exits

VERTICALLY INTEGRATED APPROACH



The Opportunity
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Property Summary

* Please see PPM for final offering details.
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Executive Summary

•

•

•

•

* Please see PPM for final offering details.



Sample  P ro jec t  #2  in  the  Fund
Sample Project  in the Fund

98 Uni t  Bui l t  to  Rent

P lus Zoned for  120 Addi t ional  Uni t s

Spring Forrest – 192 Units
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Sample  P ro jec t  #2  in  the  Fund
Sample Project  in the Fund

98 Uni t  Bui l t  to  Rent

P lus Zoned for  120 Addi t ional  Uni t s

Spring Forrest Pictures
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Market Overview
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Strategic Location – North Carolina, Top Business State
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Strategic Location – Between Raleigh-Durham and Greensboro, NC

Research 
Triangle 
Park

Property 
Location

Toyota 
Battery 
Plant
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Raleigh-Durham Market Overview By The Numbers
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Greensboro Market Overview By The Numbers

Source: Greensboro Chamber of Commerce
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Market Overview Major Employers

Source: The Kirkland Company
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• $13.9 Billion Investment

• 2025 Production Start

• 5,100 Employees Planned

Source: Toyota.com

https://pressroom.toyota.com/facility/toyota-battery-manufacturing-north-carolina-tbmnc/
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Financial Analysis



Excess Land = +/- 10 AC

1

Spring Forest - PROJECTED SOURCES & USES, DEBT 

** Please refer to PPM for final numbers

Target Debt Terms 

5 or 7 Yr Fixed Approx 6 – 6.25% 

Interest Only 3 to 4 yrs

Term 5 to 7 yrs

Sources & Uses



5 YR    P R O J E C T I O N S – Spring Forrest

F I N A N C I A L A N A L Y S I S 
2 2



Rent Comparables

2 3Source: Costar

Room for rent growth
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Spring Forrest - Sales Comparables

Source: Costar



The Target Numbers for Investors*

2.1x 18% 22% $100K
Investor Equity 

Multiple
Net LP IRR Avg Annual LP 

Return
Minimum

Investment

Based on a 5 Year Exit

10% 75%/25%
Preferred Return Investor / Sponsor splits

*Please refer to the PPM for final terms

Investor-Friendly Terms 



Sample  P ro jec t  #2  in  the  Fund
Sample Project  in the Fund

98 Uni t  Bui l t  to  Rent

P lus Zoned for  120 Addi t ional  Uni t s

Spring Forrest – $100K 5 yr Cashflow Projection
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Please refer to PPM for final numbers. Assumes Sale in Yr 5.

5.5% 6.8% 57.8% 7.15% 114.9%
5.5% 6.8% 7.7% 8.3% 79.4%



Target Close
Early – Mid July 2024 

Wire Funds Deadline

July 12th 2024

Review & Sign
PPM Docs

June 17th 2024

Due Diligence

April-May 2024

Spring Forrest –Target Closing  Timeline

Next Steps:

Contact 
Percy Nikora – 484.293.1212 

percy@penncapitalgroup.com

2 7
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Percy Nikora, Managing Partner

percy@penncapitalgroup.com

(484) 293-1212

https://penncapitalgroup.com

Thank You

Q&A
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Appendix Slides



Sample Project  in the Fund

98 Uni t  Bui l t  to  Rent

P lus Zoned for  120 Addi t ional  Uni t s

Meadows – 68 Units, Closing After Spring Forrest
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Rent Comparables
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C A S E  S T U D Y  1

Class A Institutional Asset

Institutional 
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C A S E  S T U D Y  2

Class C Value-Add
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C A S E  S T U D Y  3

Hotel-to-

Corporate 

Housing 

Conversion

3 4
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Penn Capital 
Featured in the 
BUSINESS 
JOURNAL



Penn Capital’s Recent Wins
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